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THANK-YOU TO OUR PARTNERS FOR THEIR GENEROUS SUPPORT OF OUR ALLIANCE:

MESSAGE FROM THE
CHAIR

The past year at the Ontario Land Trust
Alliance (OLTA) has been a year of
progress and preparation for change in
leadership as we transition to a new
Executive Director, Thea Silver, and a new
Chair, Tanna Elliott.

common themes related to land
conservation. This will help smaller land
trusts with limited capacity build a
professional site to attract new interest
and share information with their
communities.

In 2010-2011, we lay the ground work for
moving OLTA forward in response to the
continued success and achievements of
our member land trusts. OLTA began
implementing the first year of our 20102013 Strategic Plan, supported by our first
ever fundraising plan. Both plans were
informed by great feedback from our
members ensuring that our work supports
the continued growth and maturation of
Ontario’s land trust movement.

Our partnership program with Community
Foundations of Canada has led to the
development of fourteen partnerships
between local land trusts and community
foundations. Together, these partnerships
have raised a total of $328,423 and
member land trusts have benefited
tremendously including initiating new
projects with their community
foundations, a deeper engagement with
major donors, and increased credibility.
This program will wrap up in December of
2011 and will have made a significant
impact on building stewardship
endowments for members across the
province. Congratulations to all involved.

This year was also a year of wrapping up
some important programs and initiating
new programs in response to member
needs. We completed the Assessing Your
Organization project; a total of twenty-two
organizational assessments provided
members with a map of priorities to help
them move closer to achieving the high
standards set by the Canadian Land Trust
Standards and Practices. In addition, the
information gathered from these
assessments has provided OLTA with
exceptional information to build an
Information Library, which is currently
underway. Stay tuned in 2011-12 to hear
about the next phase of this program
including revisiting land trusts to see
where they are in their implementation of
priorities and how OLTA can help them
achieve their goals.
We also initiated a new project, working
with land trusts to develop a website
template that is user friendly and builds on

With our 2010-11 year coming to a close,
we say goodbye to Ian Macnab who has
provided two years of great service to the
land trust community and moves on to
test out retirement. We thank Ian for his
commitment and support of OLTA and its
work. We are excited to have Thea Silver,
known to many in the land trust world
from her time with the Nature
Conservancy of Canada, who will start
with OLTA in September of 2011. At this
same time I will be handing over the
leadership of the Board to Tanna Elliott,
who together with Thea and our strong
and dedicated Board and staff will do a
wonderful job continuing to keep OLTA
strong in its support of our members. All
the best for a successful 2011-12!

2

MEMBER SERVICES
OLTA Annual Gathering
The 2010 Annual Gathering was a great success.
This year’s theme, “Expanding Horizons”,
celebrated the many achievements of the land
trust movement, and highlighted the power of
partnerships. Held in the heart of Peterborough,
Ontario, the conference attracted over 120
attendees. Dr. Thomas H.B. Symons, Chairman of
the Ontario Heritage Trust, delivered an
inspirational opening keynote speech about the
significance of the land trust community in both
past and present time. The Honourable Linda
Jeffrey, Minister of Natural Resources, was also a
keynote speaker. Jeffrey spoke about the necessity
and importance of land trusts in preserving
Ontario’s natural spaces for future generations.

L to R Georgian Bay Land Trust accepting the OLTA Land Trust Community
Achivement Award ; Dr. Thomas H.B. Symons at the opening keynote speech,

The following exceptional individuals and
organizations received OLTA Awards at the 2010
banquet:
•

Don and Marnie Ross won the OLTA Vision
Award for Volunteers

•

Bruce Tufts, Frank Phelan and Raleigh
Robertson from Queen’s University Biological
Station won the OLTA Vision Award for
Supportive Organization

•

Georgian Bay Land Trust won the OLTA Land
Trust Community Achievement Award

Congratulations to everyone for their exemplary
achievements!
The first-ever OLTA Member Brag slideshow was
presented at the Gathering. The slideshow
highlighted a variety of success stories collected
from the past year. OLTA received numerous
comments on how proud people felt watching all
the great work being done for land protection in
Ontario.

OUR MEMBERS

Land Conservancy for Kingston,
Frontenac, Lennox & Addington

Thunder Bay Field Naturalists

LAND TRUST MEMBERS

Lone Pine Marsh Sanctuary Inc.

ASSOCIATE MEMBERS

Algoma Highlands Conservancy

Long Point Basin Land Trust

Ducks Unlimited Canada

The Bruce Trail Conservancy

Lower Grand River Land Trust

Ontario Heritage Trust

Canada South Land Trust

Mississippi Madawaska Land Trust

Nature Conservancy of Canada– Ontario Region

The Couchiching Conservancy

Magnetawan Watershed Land Trust

Conservation Ontario

Escarpment Biosphere Conservancy

The Muskoka Heritage Trust

Georgian Bay Land Trust

Niagara Land Trust Foundation

Haliburton Highlands Land Trust

Northumberland Land Trust

Hastings Prince Edward Land Trust

Oak Ridges Moraine Land Trust

Head-of-the-Lake Land Trust

Ontario Farmland Trust

Kawartha Heritage Conservancy

Ontario Nature

The Kensington Conservancy

Rainy Lake Conservancy

Lake Clear Conservancy Inc.

rare Charitable Research Reserve

Lake Superior Conservancy and
Watershed Council

Thames Talbot Land Trust

Lambton Wildlife Incoporated
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Thickson’s Woods Heritage Foundation
Thousand Islands Watershed Land Trust

CONSERVATION AUTHORITIES
Credit Valley Conservation
Essex Region Conservation Authority
Hamilton Conservation Authority
Maitland Valley Conservation Authority
Otonabee Region Conservation Foundation
Rideau Valley Conservation Authority
Toronto Region Conservation Authority

Education and Training
Senior staff from 9 land trusts participated in OLTA’s
Senior Staff Workshop focusing on human resources
and board roles and responsibilities. New
relationships were formed between OLTA staff and
senior staff from our member land trusts across
Ontario. Subsequent to the workshop, attendees
setup an email network to circulate questions and
facilitate information sharing.
Six online webinars, supported by Environment
Canada and Metcalf Foundation, were held as part
of our education and training program. Workshops
varied in themes,
including:
•
Capacity Building (with Give Green Canada)
•
Ecological Gifts Program– basic
•
Ecological Gifts Program– advanced
•
Health and Safety
•
Legacy Giving Program
•
Social Media and Social Networking
“Once again, these webinars are great learning tools. I
think they are a great medium to learning and sharing
information across the land trust community.”

unique way of supporting land protection. Be sure
to keep an eye on our website for more information.

L to R: Ian Macnab, OLTA Executive Director, at the 8th Annual
Peterborough Green Expo; OLTA display at the Thickson’s Woods
Nature Festival.

Assess Your Organization Program (AYO)
In the past year, 7 land trusts participated in the
AYO program. This important tool assists land trusts
in meeting standards and implementing best
practices. With support from the Ontario Trillium
Foundation, OLTA continues to deliver this key tool
to help strengthen the land trust movement. The
total number of land trust members in the program
is 22.

“It is great that the slides and recordings will be available
after.” -Comments from participants in various OLTA webinars

Leading New and Exciting Projects
One of our exciting new projects is an Information
Library. The Information Library project is underway,
and will help our members quickly and easily find
answers to their questions regarding the Canadian
Land Trust Standards and Practices. This coming
year our members will see approved documents up
and ready on our website.
OLTA is always looking for innovative ways to
support our members, and we recognize that
effective communications and community outreach
can be difficult to implement at times. To meet this
concern, OLTA created a website template
committee to discuss criteria needed for a website
template for our members to use. This successful
project has laid the foundation for the next steps in
delivering a fully functional website. Stay tuned for
more news on this project!
OLTA now welcomes conservation legacies as a

Keeping our Members up-to-date
OLTA Member Bulletins and E-Newsletters provide
informative links, articles and tidbits to keep you
up-to-date on land protection in Ontario. Our
Member Bulletins notified you of funding
opportunities, workshops, changes from Canada
Revenue Agency and questions from other members
looking to tap into the collective experience of OLTA
members. Our now monthly E-newsletter features
news from you, our members, including upcoming
events and job postings. Together, we are informing
a wide audience about the great work done for land
protection in Ontario.
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Community Foundations Stewardship Fund
“Care for the Land You Love” was launched in July,
2009 as a partnership between OLTA and
Community Foundations of Canada. This provincewide campaign raises awareness, as well as funds,
for the ongoing stewardship of protected lands in
Ontario. Activities such as maintaining and cleaning
up trails, planting trees, controlling erosion, and
repairing fences are a few examples local
stewardship activities covered by the revenue from
this program. Fourteen relationships were
established between land trusts and community
foundations as part of the Stewardship Fund
Project. In total, $328,423 has been raised for
stewardship.

ONTARIO LAND TRUST ASSISTANCE
PROGRAM
OLTAP provides funding to reimburse members with
costs associated with development of conservation
easements or purchases, such as legal costs,
conducting surveys, and appraisal fees. This year,
$140,000 went towards the conservation of 739
acres of land through OLTAP, with support from the
Ontario Ministry of Natural Resources.

OLTA EXTERNAL RELATIONS
Communications and External Relations Committee
OLTA continues to expand
our presence at meetings
and events in local
communities throughout
the province. We are
spreading the word about
land protection! The land trust message on OLTA’s
display traveled to 10 events across Ontario,
including the Stewardship Network of Ontario and
several AGM’s of our members.
OLTA attended events at 11 land trusts to
demonstrate the collective strength of our
movement. OLTA staff also attended numerous
informal events to talk to the public about land
trusts, including the 8th Annual Green Expo in
Peterborough (in partnership with the Kawartha
Heritage Conservancy), Guelph Hillside Festival, and
Green Night with the Toronto Raptors.
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The Dodo Birds, a team full of firsttime birders, including OLTA’s very
own Kristie and Kathryn, took
home the coveted Teeter-Ass
Award for most enthusiastic
participation at the 2011 Carden
Challenge, a 24-hour birding
competition at the Carden Alvar.
This special fundraising event was
organized by the Couchiching
Conservancy.

OLTA was involved with 3 regional community
meetings to discuss and consider the formation of a
land trust. In addition to these events, over 75
people from more than 50 organizations gathered
to discuss the strategic implementation of the Lake
Huron Biodiversity Conservation Strategy and the
Framework for Community Action. This partnership
with Environment Canada allowed land trusts,
government agencies, ENGO’s and other groups to
discuss how to make stronger and more effective
collaborations in our communities.
Government Relations Working Group
This year, the External Relations/Government
Relations Committee met with the Minister of
Natural Resources, the Hon. Linda Jeffrey, and with
ministry staff to outline the work that land trusts do
to benefit Ontario’s biodiversity. OLTA highlighted
the importance of current and historic support from
the Ministry for this work. This continuing liaison
has given OLTA positive support for programming
such as OLTAP. We are also confident that MNR is
becoming more willing to ease the renewal process
for the Conservation Land Tax Incentive Program
(CLTIP) in order to make this and other programs
more responsive to our needs.
OLTA provided comments from the land trust
community to the Five Year Review of the Provincial
Policy Statement (PPS). Like other groups, OLTA
awaits the government response to the PPS review
and looks forward to working with the Ministry of
Municipal Affairs and Housing in the future on
related issues.
In response to a need for errors and omissions
insurance coverage for land trusts with an Ontario
Geospatial Data Exchange (OGDE) agreement, OLTA
successfully negotiated a collective insurance policy.
This provides coverage at a lower rate than could be
had individually.

Land trusts help to link public and private stewardship for ecosystem recovery. As registered
charities, they receive donated or purchased lands and conservation agreements in
important natural, cultural and agricultural areas. These organizations work to achieve a
healthy balance between development and conservation in their communities, improving the
quality of life in rural and urban areas by preserving natural and cultural heritage.

FINANCIAL REPORT
Joe McCalmont, Treasurer
This past year has seen a continuation of a positive change in OLTA’s financial position. We have continued to
diversify our sources of revenue and have expanded our programming to give OLTA greater financial stability. As a
result of this effort, we have ended the 2011 fiscal year with an annual net income of $21,125, creating an
accumulated surplus at the year of the fiscal surplus of $71,318. This surplus has been created as a result of the
hard work of the OLTA staff and a high level of grants that allowed us to offset our operating expenditures and
create a surplus in the organization. This surplus allows OLTA to maintain a reserve for future operating cash flow
requirements and leaves the organization on solid ground to meet any future financial obligations.

Total Revenues

$632,259

Total Expenses

$606,742

Surplus

$25,517

Total Revenues

Total Expenses

$538,039

$516,914
$21,125

* = and other revenues
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OLTA envisions a
strong and successful
land trust movement
and will work to
support member land
trusts in achieving this

10 Adelaide Street East, Suite 401
Toronto, Ontario, M5C 1J3
T 416-588-6582
F 416-588-6588
www.olta.ca
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