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MESSAGE FROM THE CHAIR

This year the OLTA staff and board of governors have made great strides

APRIL WEPPLER

have revamped our committee structure and adopted new committee

in implementing the Canadian Land Trust Standards and Practices. We

This has been an exciting year for the Ontario Land Trust Alliance

terms of reference documents and work plans. We have created an

(OLTA). We have made great strides in developing our member programs

excellent board manual that is home to all of our governing documents

and in forging new partnerships and relationships that will help us to

and policies. During our annual board retreat we completed a visioning

achieve success.

session that launched us into a new strategic planning process. One of

OLTA’s vision is for a strong and successful land trust movement across
Ontario. Raising funds and protecting land is only one of the key steps
to building that success – we need to devote equal energy to ensuring

the key pieces in completing this strategic plan will be seeking input
from the membership, so watch for updates.
The last page of the annual report lists all the OLTA governors who are

long-term protection, encouraging private land stewardship, and

retiring from the board this year. Enormous thanks to you for your

engaging our local communities. Only by building support from all

extraordinary contributions to land conservation over the years, and

sectors of our communities will we truly achieve the goal of a healthy

we hope you will continue your work with the land trust movement.

and natural Ontario.

And perhaps most importantly, thank you to each and every one of you

OLTA has worked hard this past year to improve our communications

who works so hard to protect Ontario’s natural, cultural and agricultural

with you, the members. We have heard lots of great feedback about

heritage. This movement is all about partnership, and our successes are

the accessibility and transparency of the new website, and continued

all linked to one another. So keep up the good work, and let us know

praise for the monthly e-newsletter. To add that personal touch, OLTA

what we can do to help!

governors have made an effort to get out and attend your events – annual general meetings, fundraising dinners, dedication events, etc…
We have thoroughly enjoyed the opportunity to meet your members
and learn about the great work you’re doing. It’s also invaluable for us to
learn more about what you need from OLTA. Let us know about your
upcoming event and we’ll do our best to have an OLTA governor attend!

OUR MEMBERS
Ahmic Lake Land Trust

Land Conservancy for Kingston,

ASSOCIATE MEMBERS

Blue Mountain Watershed Trust

Land Preservation Society of the

Ducks Unlimited

Bruce Trail Conservancy, The

Long Point Basin Land Trust

Couchiching Conservancy

McIlwraith Field Naturalists

Algoma Highlands Conservancy
Foundation

Canada South Land Trust

Frontenac, Lennox & Addington
Ottawa Valley

Conservation Ontario

Nature Conservancy of Canada - Ontario
Region

Lower Grand River Land Trust

Ontario Heritage Trust

D.I.A.M.O.N.D.S Conservation Land Trust

Mississippi Madawaska Land Trust

CONSERVATION AUTHORITY MEMBERS

Georgian Bay Land Trust

Niagara Land Trust

Escarpment Biosphere Conservancy Inc.
Haliburton Highlands Land Trust

Hamilton Head of the Lake Land Trust

Hastings Prince Edward Land Trust

Kawartha Heritage Conservancy
Kensington Conservancy

Lake of Bays Heritage Foundation

Clear Lake Conservancy Inc.

Muskoka Heritage Trust, The

Authority

Northumberland Land Trust

Essex Region Conservation Authority

Ontario Farmland Trust

Hamilton Conservation Authority

Oak Ridges Moraine Land Trust

Grand River Conservation Authority

Ontario Nature

Lakehead Region Conservation Authority

Rainy Lake Conservancy

Maitland Valley Conservation Authority

Orono Crown Lands Trust
Thames Talbot Land Trust

Lake Superior Conservancy and

Thickson’s Woods Heritage Foundation

Lambton Wildlife Incorporated

Thunder Bay Field Naturalists

Watershed Council

Central Lake Ontario Conservation

Thousand Islands Watershed Land Trust

Valleys 2000 (Bowmanville Inc.)

Lower Trent Conservation

Nickel District Conservation Authority
Otonabee Conservation

South Nation Conservation

Toronto and Region Conservation
Authority

Conservation agreements are restrictions on title negotiated
between a landowner and a conservation organization. They
allow for creative conservation arrangements to be made that
will endure beyond the current owner’s tenure on the land.

EXECUTIVE DIRECTOR’S REPORT

to people who care and people who will begin to care. For the

As I write this, I realize I have just completed my first full “fiscal”

first time this year OLTA members were listed in the Canadian

year with OLTA and almost two “calendar” years. Have you

Donor Guide, a way to raise the profile of land trusts and our

noticed that we don’t measure anything just once in the land

unique niche as recipient charities for donations of land.

conservation movement; time included. Last year I might have
asked, “so when will the property close?” I heard your smile, and
then I listened to about fifty reasons why anticipating the closing
date with any accuracy is a fools game. Happily, ultimately I
have listened to fabulous stories of generous people who have
donated spectacular parcels of land to their local land trust.
You’ll see this year we have measured how many parcels and
how many acres we have supported via the Ontario Land Trust
Assistance Program, with generous support from the Ministry of
Natural Resources. And numbers do tell some of the story, but
we also know we need to measure more than “bucks and acres”.
How can we measure the depth of the love for land? the time we
have left to save it? the amount of time we need/should spend
with a landowner? How do we increase the number of hearts
and minds devoted to saving land in Ontario? How do we stress
that healthy landscapes are what matter most to people’s health
and happiness?
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We have much work ahead to craft our message and broadcast it

The new OLTA member directory, created with support from The
EJLB foundation and The Helen McCrea Peacock Foundation, has
allowed conservation organizations to find each other more
easily and quickly and especially helpful, this web-directory is
also available in print to enable organizations with dial-up or
no internet access to connect with other organizations across
the province.
Next year, OLTA will facilitate on-line learning webinars, a fully
articulated member database, and thanks to Ontario Trillium
Foundation support OLTA will deliver 10 guided organizational
assessments to members that will inform and priorize the
resources, tools and templates we produce to assist members to
reach standards of excellence and implement best practices.

OLTA MEMBER SERVICES

A direct result of this valuable pilot is that now the AYO program

CHAIR, CHRIS BAINES

is supported by the Ontario Trillium Foundation. OLTA will
complete organizational assessments for 30 land trusts over

The Member Services Committee shall provide strategic direction

the next three years. OLTA will continue to tailor its annual

for the program areas and oversight to staff and working groups

educational and training programs (annual gathering,

implementing the programs and services that serve the needs of

publications, website content etc) to complement the needs

land trust members. The committee shall be responsible for

and priorities identified via the OLTA-AYO project.

ensuring that programs reflect the diverse needs of members,

Annual Land Trust Gathering

while also working to ensure that members have the skills and
tools necessary to achieve organizational sustainability.

The 2007 Conference was held October 18-20, 2007 at the
National Conference Centre in Ottawa, Ontario. Co-hosted by

OLTA successfully attracted 51 member organizations for the

Ontario Land Trust Alliance and the Canadian Land Trust

year ending June 30, 2008 – all these organizations are active in

Alliance, this year’s gathering attracted a record attendance of

conservation throughout the province and most are commu-

173 participants, with fully 33% of attendees travelling from

nity-based land trusts. Welcome to our 11 new conservation

outside of Ontario to attend. Having the conference workshops

authority members, a new constituency for OLTA and valuable

indexed according to the Canadian Land Trust Standards and

partners in both land acquisition and stewardship programs

Practices (S&P) successfully raised the awareness of all stakehold-

across the province.

ers about their relevance and importance to the sector – and to

Assessing Your Organization (AYO) Program

say nothing of the fun and great networking.

OLTA designed and piloted the OLTA-AYO pilot project model

Ontario Land Trust Assistance Program

this past year with support from the Ontario Ministry of Natural
Resources. The AYO program is key to achieving OLTA’s goal of
strengthening the land trust movement in Ontario.

CHAIR, ANGUS MCLEOD

One of the main strategies of the Ontario Land Trust Alliance
(OLTA) to achieve its mission is the continued development,

The AYO project has proven itself an important tool to assist

funding and implementation of a long term program to provide

land trusts to evaluate how well they are implementing the

financial assistance to the member organizations of OLTA. For

Canadian Land Trust Standards and Practices. As a result of this

the past four years, OLTA has been successful in implementing

program, OLTA is better able to respond with appropriate tools,

this strategy through the Ontario Land Trust Assistance Program

training and resources to support each land trust to meet

(OLTAP). This grants program provides financial assistance to

standards and implement best practices.

OLTA members to help cover costs that are associated with land

Thank-you! to the five land trusts who agreed to participate in our

securement. Funding in 2007-2008 was generously provided by

pilot year! Be sure to ask them how the AYO program helped them.

the Ontario Ministry of Natural Resources.

■ Thousand Islands Watershed Conservancy
■ Couchiching Conservancy
■ Haliburton Highlands Land Trust
■ Muskoka Heritage Trust
■ Canada South Land Trust

Environment
Canada

Environnement
Canada

Agency Holding Title

Natural Area

Securement Method

Area Secured (acres)

Appraised Value

OLTAP Contribution

8 Land Trusts

13 properties

12 donations

815.7

$3,045,025

$131,514.86

4 land trusts

8 properties

6 donations

528.1

$878,250

$43,997.34

9 Land trusts

21 properties

18 donations

1343.8

$3,923,275

$175,512.20

December 15, 2007

May 15, 2008
2007-2008
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OLTA EXTERNAL RELATIONS

Government Relations Committee

CHAIR, JO-ANNE RZADKI

CHAIR, IAN ATTRIDGE

The External Relations Committee will engage members to

promote and advance the adopted policies of OLTA to govern-

coordinate the development of OLTA’s external communication

ments and agencies. In order to accomplish this, the committee

messages and relationships with partners, funding organizations

considers and recommends policies to the OLTA Board for review,

and government. The Committee shall provide strategic direction

consideration and adoption.

for the program areas and oversight to staff and working groups
implementing the programs.

The OLTA Government Relations Committee’s goal is to identify,

Highlights

– working with MNR to create the first aggregated map of all

Communications Program
A key outcome for OLTA’s communications this past year is a
professional informative new website, www.olta.ca. The
primary message on the OLTA website is a call for action for the
public to “Save the Land You Love. Find your local land trust”.
The website now clearly speaks directly to the public including
landowners and prospective land conservation supporters. In
addition there is a new “members only” area where the alliance

Ontario’s conservation lands

– ensure that property tax reductions from CLTIP, MFTIP and
other tax programs provide actual benefits to landowners

– protect the strength of the conservation agreement as a
valuable land conservation tool in Ontario

– build existing and create new tax incentive programs to
attract more land to conservation

is working to post helpful resources and information specific to

– create protection incentives for Ontario agricultural lands

conservation organizations. If you have not visited the OLTA

– eliminating expenses on conservation lands to allow land

website yet, check it out, and be sure to add it to your favourites.

trusts to maximize resources to increase the pace of land

Our sincere thanks to The EJLB Foundation, MNR-Species at Risk

conservation

and the Helen McCrea Peacock Foundation for their special
support for this initiative which has given OLTA a new attractive
public image and compelling public appeal to “Save the Land
You Love”.

– position OLTA members as leaders to be consulted on local
conservation issues

– work with CLTA to advance relevant federal issues
– OLTA participated in Natural Spaces Leadership Alliance,
a group of conservation and natural heritage leaders
appointed by the Minister of Natural Resources to collaborate with the Ministry to develop a voluntary tools and
incentives-based Natural Heritage protection program.

Land trusts help achieve government and public objectives for natural and cultural heritage,
farmland and source water protection, and for land use and planning. Land trusts can be

particularly effective in securing interests in land and receiving gifts of land where governments
cannot hope to buy all of the property required to achieve diverse conservation objectives.
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Ontario land trusts are innovators in the application of a variety of land acquisition

techniques, such as donations, split receipts, conservation agreements, land trades

and creative conservation planning. As charities, they are subject to close provincial

and federal government scrutiny and regular reporting on their activities.

OLTA EXECUTIVE

Treasurer’s Report

CHAIR, APRIL WEPPLER

TREASURER, BILL SALTER

The Executive Committee shall have the authority to exercise

a new accounting system to provide us with up to date revenue

all the powers held by the Board between regular meetings of

and expenses detailed by program and project. We are now able

the Board.

to tell you with precision, where the money came from, and

Please refer to these two pages for more detail on the financial

where the money went.

position of the organization and the individuals who have

All in all, I can report to you that your Ontario Land Trust

served on OLTA’s Board of Governors for all time.

Alliance is in excellent financial condition to carry on all

With the able assistance of Jean Labrecque, we have implemented

planned activities, projects, and programs into the next year.

2007

2008

Revenue

Revenue
■
■
■
■
■
■
■

192,703
49,000

Private Grants

2,640

Donations

3,872

Special events

13,725

Memberships

33,215

Annual Gathering

6,210
301,365

■
■
■
■
■
■
■

Government Grants

Other income
Total Revenue

Expenditures

312,315
61,003

Government Grants
Private Grants

1,915

Donations

1,718

Special events

30,625

Memberships

18,000
6,219
431,795

Annual Gathering
Other income
Total Revenue

Expenditures
■ 62,797
■ 13,899

Operations
Organization Assessment

■ 76,790
■ 60,211

Program

■

6,047

■ 56,368

Communication &

Education and Training

■ 29,375
■ 188,487
■ 14,004

Education and Training

OLTAP
Conservation Agreement

Membership Services

Project
290,066
11,299

$ 32,677

OLTAP
Conservation Agreement
Project

Total Expenditures
Net revenue for the year

425,235
6,560

Total Expenditures
Net revenue for the year
Net Assets

Net Assets
21,378

Organization Assessment
Program

Communication &
Membership Services

■ 78,717
■ 101,592
■ 27,014

Operations

beginning of the year
end of year

32,677
$ 39,237

beginning of the year
end of year

SAVE THE LAND YOU LOVE
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OLTA BOARD OF GOVERNORS
Ian Attridge

2002-2004

Bob Barnett

2002-2004

Judy Eising

2002-2004

Andrea Kettle

2002-2004

Stew Hilts

2002-2005

Paul Peterson

2002-2005

Sally Gillis

2002-2005, 2006

Angus McLeod

2002-2005, 2005-2007

Melissa Watkins

2002-2005, 2005-2007

Alan Ernest

2002-2005, 2005-2007

Bernie VanDenBelt

2002-2005

Bill Salter

2003-2006, 2006-2008

Katie Goldberg Zwick

2002-2005, 2006-2009

Christopher Baines

2003-2006, 2006-2009

Jo-Anne Rzadki

2003-2006, 2006-2009

Peter Hannah

2004-2007

Joan Eaglesham

2004-2007

Brian Byrnes

2004-2005

April Weppler

2004-2007, 2007-2010

Lisa McLaughlin

2005-2008

Wally King

2005-2008

Lionel Normand

2006-2009

T 416 588-OLTA (6582)

Wendy Cooper

2007-2010

F 416 588-6588

Dann Michols

2007-2010

Duncan Jones

2007-2010

ONTARIO LAND TRUST ALLIANCE
192 Spadina Avenue, Suite 211
Toronto Ontario M5T 2C2

www.olta.ca
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