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Our Project: The 17% Pledge 
Goals: 
- 1,000 signatures for the pledge 
- Add 300+ people to our mailing list 
- Increase membership by 45 
- Increase our monthly givers by 5 

How will we do it? 
- Get the community excited about our work, through the 17% 

pledge 
- Talk directly to community members, property users, etc 
- Work with volunteers and summer staff 



Our Project- raresites 

Turn the Map Green is a 
grassroots community driven 
fundraising campaign to pay for 
the remaining mortgage on the 
current 900+ acreage that is rare. 
 

raresites - engaging communities throughout Waterloo 
Region to support further land securement beyond the 
original 900+ acres 
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What is a Theory of Change? 

If we do “x”,  
 then “y” will result,  
because... 



Theory of Change  
- the practice 

“IF we train the next generation of conservationists about the 
importance of the environment THEN we will be able to protect 
more ecologically significant land in perpetuity BECAUSE the 
community will understand and care about the local and global 
green spaces and their inherent value”  

“IF we better organize ourselves THEN we can better engage 
and identify leaders amongst our people BECAUSE we will 
have the tools and structure in place to ensure our people will 
feel valued.” 

TOC for rare 
as an 
organization 

TOC for rare 
people 

TOC for rare 
programs- 
Chain of 
Learning  

IF we train the next generation of conservationists in best practices 
of conservation, research and education THEN we can create an 
entire community of support to perpetuate these values BECAUSE 
the research done at rare furthers the science that will result in best 
practices.  
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Who has power to realize your 
theory of change? 

+ 
Who do you most need as your 

supporters? 
= 

Your Priority People 



Knowing your people - the theory 
Who are our people? Where will we find them? 
People who… 

+ 
How will we reach them? When will we reach them? What do they care about 
and value? What are we asking them to do?  

Planning, planning, planning! (Then re-assess, evaluate and revise the plan). 

Who will do the asking? What are we asking them to do? 
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Recruitment 

Engagement 

Leadership 



Recruitment 



Knowing your people - maps 
Before - July After - September 



Knowing your people - maps 
Before - July After - September 



Knowing your people - maps 
Before - July After - September 



Engagement 



Planning for engagement - The 
practice 

 - Developed our engagement ladder 
- Developed our series of e-newsletter 

drips 
- Processes on contacting people after 

the drips 
- Challenges along the way 
- Direct mail appeal for membership 

 
How do you know if people are engaged, 

reading your content, etc...track it! 



Three steps to team 
development: 
➔ Purpose 
➔ Ground Rules 
➔ Roles 
 

Leadership Development 
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Remember to integrate your personal inspiration – why do you 
do the important work you do? 

A Story Arc 



Storytelling- the practice 

Challenge 

Choice 

Outcome  

http://youtube.com/v/xyq-S-YYcXY


Storytelling- the practice 

Conservation 
Education 

Research  

Engagement  

“rare to me is a place where wildlife gets a 
chance to survive and thrive, and we are lucky 
enough to be able to observe them in an 
increasingly crowded Southern Ontario.” - Rob 

“rare is a place where nature is respected and 
valued in and of itself, and where scientists 
are working to help us understand how we can 
live more harmoniously with it.” - Nancy  

We may not have formally met, but I have seen you around 
the trails from time to time. I am the mighty Bur Oak and I 
have been here for more than 250 years. You have 
probably seen my branches waving while you were driving 
along Blair Road. This is my home. With your help, I could 
live here for hundreds of years to come. 
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Getting Data Ready 

Step 1: Know your pathways (hint: your pyramid) 
Step 2: Establish Baselines 
Step 3: Set Goals 
Step 4: Track Progress 
Step 5: Evaluate and repeat 

How data-driven are your engagement programs? 



Multiple Pyramids- 
1. Donor 
2. Volunteers 
3. Programs 

Participants   

Baselines 
Social Media, 
ENews, Mailings, 
Events, Volunteers, 
Donors 

Set Goals- 
 Not just higher 
numbers but 
higher 
engagement 

Track 
Progress- 
Quantitative 
and Qualitative  

Evaluate - 
how do you 
know?   Data-driven 

Engagement 
~ the practice 



Data-driven Engagement - the 
practice 

 
E-newsletter: Constant Contact 

- Started with 1030 contacts (May 2016) 
- We now have 1500 
- 24 people unsubscribed 
- Tracked each individual drip, each week and created totals for 

each drip 
- Pledge drips (3 in total): 62% open rate, 19% click rate 
- CC drips (4 in total): 60% open rate, 32% click rate 

Donor Database: Giftworks 
- Tracking movement/engagement over time 

- Donations, volunteering, coming out to events 
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Lesson’s Learned 
Couchiching 

Conservancy: 
- Communication! 
- Systems are key 

rare Charitable 
Research Reserve: 

- Preparation & 
planning is key   

- Adaptability  



Discussion 
Special thanks to the Gosling Foundation for their support of this 

work through the Better Organizations for Nature Initiative. 
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