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2015 ONTARIO LAND TRUST GATHERING 

CONFERENCE SESSIONS 
 

LEARNING INSTITUTES 

 
This year, OLTA is offering two concurrent pre-conference sessions to provide in-depth training 

in two priority areas – certifying Ecological Gifts in Ontario and Building Member Engagement in 

Land Trusts. These 3-hour highly practical sessions will surely build your skills, confidence and 

abilities! 

 
Ecological Gifts Program: The Ontario Perspective 

Wednesday, October 21, 2:00 pm – 5:00 pm 

Laura Kucey, Environment Canada - Ecological Gifts Program and David Babineau, Chair, 

Ecological Gifts Program Appraisal Review Panel  
 

Canada’s Ecological Gifts Program provides a way for landowners with ecologically sensitive land 

to protect nature and leave a legacy for future generations. Made possible by the terms of the 

Income Tax Act, it offers significant tax benefits to landowners who donate land or a partial 

interest in land to a qualified recipient.  

 

This workshop will provide an Ontario Regional perspective of the Ecological Gift process and 

what is required of donors and recipients.  Common questions, Appraisal Review and 

Determination, complex situations and helpful hints will all be discussed.  Every Ecological Gift is 

unique!  

Session Type:  Interactive 

Learning Outcomes: 

 Understanding the Ecological Gift process 

 Understanding donor and recipient requirements 

 Helpful hints for preparing a successful submission 

 

Level: Novice to Intermediate 

 

Building Member Engagement in Land Trusts 

Wednesday, October 21, 2:00 pm – 5:00 pm 

Lindsay Telfer, Canadian Freshwater Alliance  
 

Engagement organizing remixes tried, tested & true face-to-face community organizing methods, 

with online technology and best practices of organizational culture and leadership. Engagement is 

built by recruiting and mobilizing relationships between and among supporters, reaching a 

point where our supporters themselves are leading. Come learn about engagement organizing 
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principles and explore how you might apply them within your land trust, small not for-profit, 

conservation authority or municipality. 

 

This session is organized by Paul Bubelis, Sustainability Network with support from the Gosling 

Foundation. 

 

Session Type:  Interactive 

Learning Outcomes: 

 A methodology to refine organizational communications to better connect and inspire 

existing and potential supporters 

 A strategy and approach for managing and building relationships with a broader audience 

 A model for deepening volunteer relationships within your organization and towards 

achieving your specific outcomes. 

 

Level: This session is an introductory level training detailing a successful model for community 

engagement.  It is often relevant for intermediate level volunteer and/or communications 

managers but is designed to provide a systematic overview for senior managers. 

 

OPEN FORUM WITH THE OLTA BOARD OF GOVERNORS 

Wednesday, October 21, 6:30 pm - 7:30 pm 

 

Come and meet with the OLTA Board. This popular session gives Gathering attendees a chance 

to meet Board members and have an informal discussion about OLTA. Bring your thoughts and 

questions. Judging from past years, this will be an interesting and dynamic event.  
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CONFERENCE SESSIONS 

 

1A Opening Plenary  

Thursday, October 22, 9:00 am – 10:15 am 

A Shared Responsibility, A Shared Response 

 

Our keynote speaker is Larry McDermott, Executive Director of Plenty Canada, an indigenous not-

for-profit organization devoted to environmental protection, sustainable development and healthy 

communities. Larry will review the opportunities for achieving land trust goals through the inclusion 

of Indigenous traditional knowledge and Canadian reconciliation through shared activities on the 

land we love.  

 

Larry will provide an overview of the Convention on Biodiversity, The Call to Action (Truth and 

Reconciliation Commission) recommendations, the United Nations Declaration on the Rights of 

Indigenous Peoples (UNDRIP) and the Canadian Commission for UNESCO work on achieving 

similar goals with Biosphere Reserves and his experience with land use planning in Ontario. This 

is the back drop for looking at opportunities to achieve biological diversity, and bringing Indigenous 

and western science based values together to protect our lands for future generations. 

 

Biography 

Larry McDermott is a member of Shabot Obaadjiwan First Nation and has been appointed 

Ambassador by Chief and Council. Larry has served as an Ontario municipal politician for 28 

years including mayor of Lanark Highlands and warden of Lanark County. He has served as the 

First National Chair and Co-founder of the Rural Forum, Federation of Canadian Municipalities 

(FCM) and the FCM board appointee to the Canadian Sustainable Communities Awards Judges 

Panel for five years. He has served on the Ontario Public Advisory Committee Species at Risk and 

as the Aboriginal member of the Ontario American Eel Recovery Strategy. He was also a member 

of the Ontario Natural Resources Aboriginal Traditional Knowledge Working Group. 

 

Larry is an Ontario certified tree marker, licensed trapper and community volunteer. 

He serves on the Canadian Commission for UNESCO’s Sectorial Commission for Natural, Social 

and Human Sciences and he is one of two Aboriginal members of the Ontario Human Rights 

Commission. He is a member of the International Indigenous Forum on Biodiversity (IIFB). Larry 

and his family are proud owners of 560 acres of private lands which includes a provincially 

significant wetland.  

 

 

The keynote speaker will be followed by the OLTA Accomplishments presentation which 

showcases the achievements of OLTA members and associates over the last year. Celebrate and 

learn from all the good land conservation and stewardship work being done in Ontario. 

Congratulations all around! 

 

  



4 
 

2A Conservation Easements: Emerging Issues 

Thursday, October 22, 10:45 am - 12:00 pm 

Jeremy Collins, Ontario Heritage Trust, Howard Hamilton, Nature Conservancy of Canada, Kristie 

Virgoe, Oak Ridges Moraine Land Trust, Laura Kucey, Environment Canada (Moderator) 

 

Back by popular demand - join our panel of experts as they explore the on-the-ground realities of 

conservation easements. This year: Emerging Issues. The panelists invite you to submit 

questions and issues for discussion in advance. Everyone will come away understanding more 

about this valuable conservation tool. 

 

Session Type:  Interactive with panel 

 

Learning Outcomes: 

 Learn how other land trusts are handling conservation easements 

 Improve your capacity to develop strong easement language 

 Increase your knowledge of the use of conservation easements in Ontario 

 

Level:  Advanced 

 

2B Deal Doctor: Creative Case Studies – Land Securement on a Tight Budget 

Thursday, October 22, 10:45 am - 12:00 pm 

Robert Orland, Orland Conservation 

 

Learn from case studies. Be inspired by creative solutions to different land securement problems. 

There are so many great properties to conserve. Increase your capacity to make it happen. 

 

Session Type:  Interactive – break out groups 

 

Learning Outcomes: 

 Learn how to secure unique properties and negotiate land acquisitions with your eyes open  

 Benefit from brainstorming with others 

 

Level:  Intermediate 
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2C Ten Good Ideas About Grant Writing 

Thursday, October 22, 10:45 am - 12:00 pm 

Terri LeRoux, Credit Valley Conservation Foundation and Andrew Kett, Credit Valley Conservation  

 

Grants are a great source of funds but the process of researching funding sources, writing 

compelling proposals and managing funder relationships can be a frustrating quest for many non-

profits.  Often, organizations become discouraged by complex procedures, intense competition for 

funds and the lengthy waiting period on granting decisions. However, writing effective grant 

proposals is a skill that non-profit staff members and volunteers can build proficiency in. This 

session will explore 10 good ideas about grant writing that will build your confidence and enable 

your proposal or application to be more competitive.  

 

Session Type:  Lecture 

 

Learning Outcomes: 

 The value of constructing a compelling, concise case for support  

 How to appeal to the different granting sources including foundations, government 

agencies and corporate philanthropy programs 

 The importance of setting realistic benchmarks and true cost budgets 

 

Level:  Intermediate 

 

3A The Impact of Conservation Agreements on Property Tax Burdens 
Thursday, October 22, 1:30 pm – 2:45 pm 

Peter Tomlinson, University of Toronto 

 

Owners of environmentally valuable land can enter into conservation agreements that bind future 

owners.  Because society benefits from these agreements, there is a public policy case for tax 

incentives encouraging their use.  An automatic property tax incentive is expected when 

assessments are based on market value, as in Ontario, since purchasers seeking development 

will avoid properties subject to conservation agreements.  The issue of why assessment relief may 

not materialize in practice will be explored, along with property tax incentive options by-passing 

the assessment system.  

 

Session Type: Lecture 

 
Learning Outcomes: 

 Understanding how conservation agreements can affect property value 

 Understanding relevant provisions in the Ontario Assessment Act 

 Understanding property tax policy options encouraging greater use of conservation 

agreements 

 
Level:  All 
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3B Put Your Species At Risk to Work…For You 

Thursday, October 22, 1:30 pm – 2:45 pm 

Alison Howson, Ontario Land Trust Alliance 

 

This workshop will provide guidance on how to use Species at Risk to support your work.  Case 

studies will demonstrate how improving your knowledge of Species at Risk can help with grant 

proposals, profile raising and increasing support, whilst also benefiting the species themselves. 

Lessons from the first year of OLTA’s Conserving Species at Risk program supported by the 

Ministry of Natural Resources and Forestry will also be discussed. 

 

Session Type: Lecture 

 
Learning Outcomes: 

 Action planning for Species at Risk 

 Informed about OLTAs Conserving Species at Risk program 

 Ideas and strategies to leverage Species at Risk funding 

 
Level:  All 
 

3C Vacation Properties – Tax and Succession Planning 

Thursday, October 22, 1:30 pm – 2:45 pm  

Adam Aptowitzer, Drache Aptowitzer LLP 
 

More information coming soon. 

 

4A Benefits and Risks of Trails 

Thursday, October 22, 3:15 pm – 4:30 pm 

Robert Orland, Orland Conservation; Patrick Connor, Ontario Trails Council; Dan Shire, 

Thickson’s Woods Land Trust and Daria Koscinski, Thames Talbot Land Trust 

 

Trails bring members of the community to a property and promote the conservation organization. 

Trails can also bring some challenges – accidents, use beyond what is allowed, overuse 

damaging valuable natural features. This panel discussion will help you to assess how 

appropriate a trail is for a conservation property.   

 

Session Type:  Panel 

 

Learning Outcomes: 

 Understand the benefits and risks of public use of a property 

 Learn strategies to manage the risks 

 

Level:  Intermediate 
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4B Make American Landowners’ Estate Planning a Boon for Your Land Trust 

Thursday, October 22, 3:15 pm – 4:30 pm 

Sandra Tassel, American Friends of Canadian Land Trusts; Antoin Diamond, The Bruce Trail 

Conservancy; Ron Rose, Grant Thornton 

 

Ecologically sensitive land will be transferred to the next generation in the coming years.  

Taxes, family dynamics and financial pressures may result in properties being sold and lost to 

development in this process. Lands owned by U.S. taxpayers are particularly at risk because 

Americans are unprepared for Canadian capital gains rules. Ontario land trusts are working 

with American Friends of Canadian Land Trusts to achieve conservation objectives, help 

owners to accomplish their goals and avoid the need to purchase properties on the open 

market. 

 

Session Type:  Lecture 

 

Learning Outcomes: 

 Learn how estate planning by American landowners can protect important conservation 

lands in Canada  

 Understand how American Friends of Canadian Land Trust can help both Americans 

who own land in Ontario and Ontario land trusts 

 

Level:  All 

 

4C Making Citizen Science Work for Land Management 

Thursday, October 22, 3:15 pm – 4:30 pm 

Tanya Pulfer, Ontario Nature (moderator) 

 

Good land stewardship requires a good understanding of what is occurring on the land. Citizen 

science puts many “eyes on the ground” to find, identify, and report on species observations. Find 

out what tools exist to assist citizen scientists so that their findings can inform land trust and 

conservation organization property management plans. 

 

Session Type:  An interactive session with technology, using other leaders in citizen science who 

are using different technologies to engage volunteers (e.g. Ontario Reptile and Amphibian Atlas, 

Bumblebee Watch, Bird Studies Canada, and Toronto Ent. Association with its ebutterfly data.) 

 

Learning Outcomes: 

 Find out how to engage citizen scientists through available programs and technologies  

 Identify ways to retrieve and use the information collected 

 Appreciate the benefits of focusing and utilizing volunteers to collect information 

 

Level:  All 
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5A Linking People to a Landform: The Lake Iroquois Plain 

Friday, October 23, 8:30 am – 9:45 am 

Mark Stabb, Nature Conservancy of Canada 

 

Take a virtual tour of glacial Lake Iroquois and the influence its still-visible sandy beaches and 

bluffs have on society today - from Burlington Heights, to the benches of Niagara, to the 

Scarborough Bluffs, to the slopes of Northumberland and beyond. This overview of the natural and 

cultural history of the Lake Iroquois Plain will include conservation successes and opportunities 

(e.g. as related to the Greenbelt review) and profile OLTA member properties. 

 

Session Type:  Lecture 

 

Learning Outcomes: 

 Learn more about the natural and cultural history of one Ontario’s most densely populated 

landscapes 

 Gain ideas on interpreting landforms/landscapes 

 Appreciate the role of land securement and planning to protect natural heritage features 

 

Level:  All 

 

5B Managed Forests Conservation Easement Agreements 

Friday, October 23, 8:30 am – 9:45 am 

Barbara Heidenreich and Jeremy Collins, Ontario Heritage Trust and Robert Spence, Ministry 

of Natural Resources and Forestry 

Ontario’s Managed Forest Tax Incentive Program (MFTIP) encourages sustainable forest 

management. Currently, 16,400 properties (1.8 million acres) are enrolled in MFTIP. Most 

landowners list “managing for biodiversity and conservation” as their primary goal. However, after 

a lifetime of caring for a forest under MFTIP, after ownership changes a property can potentially 

be clear-cut. A solution, developed by the Ontario Heritage Trust, is a Managed Forest 

Conservation Easement Agreement (MFCEA) which extends managed forest protection in 

perpetuity.  

Managed Forest Conservation Easement Agreement: 

http://www.heritagetrust.on.ca/Conservation/Conservation-easements/Managed-Forest-

Conservation-Easement-Agreements.aspx 

 

The Agreement for Cora’s Woods: 

http://www.heritagetrust.on.ca/Conservation/Conservation-easements/Visit-our-easement-

properties/Central-Ontario/Cora-Munn-Property-%28Brighton%29.aspx. 

 

Session Type:  Interactive lecture with discussion 

  

http://www.heritagetrust.on.ca/Conservation/Conservation-easements/Managed-Forest-Conservation-Easement-Agreements.aspx
http://www.heritagetrust.on.ca/Conservation/Conservation-easements/Managed-Forest-Conservation-Easement-Agreements.aspx
http://www.heritagetrust.on.ca/Conservation/Conservation-easements/Visit-our-easement-properties/Central-Ontario/Cora-Munn-Property-%28Brighton%29.aspx
http://www.heritagetrust.on.ca/Conservation/Conservation-easements/Visit-our-easement-properties/Central-Ontario/Cora-Munn-Property-%28Brighton%29.aspx
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Learning Outcomes:  

 Learn about the MFTIP program from MNRF staff 

 Learn how a Managed Forest Conservation Easement Agreement (MFCEA)  works and 

how it compares to traditional “forever wild” easements 

 Learn strategies to address MFCEA issues 

 

Level:  Intermediate to Advanced 

 

5C The Greenway: A Biodiversity Blueprint for Land Securement and Stewardship 

Friday, October 23, 8:30 am – 9:45 am 

Leora Berman, CMO, The Land Between 

 

The Land Between’s Greenway mapping project scores lands for securement, restoration, and 

stewardship based on their contribution to biodiversity. The resulting template is useful to land 

trusts and stewardship groups for their own conservation priority mapping work and as added 

rationale to bolster existing local natural heritage mapping and prioritization strategies.   

 

Session Type:  Lecture 

 

Learning Outcomes: 

 Appreciate the value of setting landscape scale priorities  

 Discover how biodiversity can be used to guide ecotone mapping 

 Build your capacity for community participation and strategic landowner outreach  
 

Level:  Intermediate 

 

6A Funding Stewardship: How Much and How To Get It 

Friday, October 24, 9:55 - 11:10 am 

Reggie Hall, The Conservation Fund 

 

As your organization conserves more land and easements your stewardship burden grows, a 

few questions may arise: How do you create a dedicated stewardship fund? How do you 

calculate how you need for a particular project? How do you know when you’ve got enough 

funds set aside? How do you fund any legal action needed to enforce the terms of a 

restriction? As your program grows and evolves, how will you reflect your enhanced 

understanding of your program costs? This workshop will focus on the various responsibilities 

within a comprehensive easement stewardship program and identify numerous ways that 

organizations are answering these questions and tackling these issues. 

 

  



1
0 

 

6B Farmland Securement in Ontario: Experiences, Innovations and Future Directions 

Friday, October 24, 9:55 - 11:10 am 

Matt Setzkorn, Ontario Farmland Trust, Barb Davies, The Regional Municipality of York, TBD 

 

Building on case studies publication co-authored by the Ontario Farmland Trust (OFT) and the 

Regional Municipality of York in 2015, this session will showcase emerging approaches to the 

protection and management of farmland by Ontario land trusts. This includes farm acquisition for 

heritage, recreational and conservation values; farms as Eco-Gifts; support for community-based 

agriculture; and farmland stewardship programming.  OFT will offer its experience piloting 

farmland conservation easements, sharing challenges, opportunities and observations. Newly 

developed resources about farmland conservation easements will be presented, which will be 

valuable to all land trusts and advisors (lawyers, accountants, etc.) that work with easements.  

Bring your big questions and ideas related to farmland securement and further evolution of this 

work in Ontario. 

 

Session Type:  Panel  

 

Learning Outcomes: 

 Become familiar with different farmland securement and management initiatives of Ontario 

land trusts 

 Learn from the Ontario Farmland Trust’s experience working with the farm community to 

develop Ontario’s first farmland conservation easements 

 Discover new resources on conservation easements that are now available for Ontario 

land trusts and their advisors, and for donors’ lawyers, accountants, real estate brokers 

and other professionals involved in the land securement process. 

 

Level:  Intermediate 

 

6C Reserve Funds – Budgeting for the Future 

Friday, October 24, 9:55 - 11:10 am 

Ninette Bishay, Grant Thornton LLP 

 

Reserve funds offer charities and not-for-profit organizations important benefits.  What is the 

role and what are the types of reserves appropriate for your organization?  How should you 

calculate reserve levels? How should you show and explain reserves in the financial 

statements so that donors /grantors understand the role of reserve assets?  What are best 

practices for setting up a reserve, managing it, and withdrawing funds?  This session with 

explore the answers to these questions to help you adopt a unique reserves plan to meet your 

specific needs and circumstances.   
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Session Type:  Lecture 

 

Learning Outcomes: 

 Understanding the role of reserves and how to calculate reserves 

 Understanding how to show and explain reserves in financial statements 

 Understanding best practices for setting up, managing, and withdrawing from reserves. 

 

Level: Novice  

 

7A Educational Programming: Possibilities on Your Lands 

Friday, October 24, 11:15 am - 12:30 pm  

Tanna Elliott, The Kensington Conservancy and Gerrit Kamminga, rare Charitable Research 

Reserve 

 

Providing educational programming on your properties can be a great way to share its ecological 

value and inspire the researchers and land stewards of tomorrow. The focus of this session will 

be to explore development and delivery of different programs. 

 

Session Type: Panel 

 

Level:  Novice to Intermediate 

 

7B Investing and Managing Your Land Trust Funds 

Friday, October 24, 11:15 am - 12:30 pm  

Jim Dunn, CIBC Wood Gundy & TBD 

 

7C Monthly Giving – The Key to Financial Stability 

Friday, October 24, 11:15 am - 12:30 pm  

 

Tanya Clark, The Couchiching Conservancy and TDB 

 

Interested in having a steady source of income to support the work you are doing? We’ll walk you 

through Monthly Giving; how it can help; ways to get set up; and how to integrate it into your 

existing fundraising efforts. We’ll present real examples to guide you through a successful 

campaign and give you tips for creating and executing your own Monthly Giving program.  

 

Session Type:  Lecture 

 

Learning Outcomes: 

 Understand how Monthly Giving is the key to your not-for-profit’s financial stability  

 Get practical tools and tips to communicate your message to supporters  

 Feel empowered to create your own Monthly Giving campaign  

 

Level:  Novice 
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