
What goes in the plan?
Monitoring Plan

• Monitoring is important but can take a lot of resources.
• What will help you deliver better conservation?
• Keep it simple: How many ha of Forest/ Wetland/ Grassland? 

How many patches/ flowering stems of American Ginseng?
• Adjust frequency depending on rate of change – no need to 

measure ha of Forest annually.

• Important to measure effectiveness of your actions.
• Did it work? (Is the invasive species dead?)
• Are you meeting your goals? (Is the Forest bigger?)

• Often no need for complex, scientifically rigorous data collection.
• Sometimes this is important, but a basic count of native vs non-

native plants in a restored area could suffice;

• Keep the monitoring tied to the Goals and the Target
• Did it work? No? Fix it!



How long should my plan last?

• Plans need to be useful – writing a plan should not 
“get in the way of” conservation, but should drive it.

• Update every 5 years.

• Set long term goals
• Set milestones achievable within 5 year increments.

• Include everything you can think of so there are no 
surprises:
• Updating the plan, paying property taxes, removing 

garbage, managing leases, restoring the field, monitoring.



Making more forest

• Norfolk Forests and 
Wetlands.

• Forest connectivity 
project.

• Acquisition and 
stewardship driven by 
careful planning.



Plans rock

• Property-by-property, 
field-by-field planning.

• Detailed timelines, 
budgets.

• Plan focussed all 
resources, including 
fundraising efforts.

• Flexible: find a new 
threat – add a new action 
and budget line –
implement.



Restoration: for the birds!



Restoration: for the birds!

200 ha of interior 
forest habitat

4 pairs Acadian Flycatchers

100 ha of interior 
forest habitat

Animalspot.net

@Bill Majoros

4 pairs 
Prothonotary
Warblers

Viable 
population of 
Louisiana 
Waterthrush



Or:

33 ha of grassland habitat

40 ha of grassland 
habitat

Bobolink

Eastern Meadowlark

Savanna Sparrow



That miradi thing



Miradi

• Software designed to support conservation planning

• “adaptive management software for conservation 
projects”

• Desktop software required to develop and edit your 
plan

• Web-based interface for backing up and sharing

• Download a free trial, but paid subscription provides 
access to support etc



https://www.miradishare.org/

https://www.miradishare.org/


Miradi Share - web



Miradi Share - web



Miradi – the benefits

• Plans backed up online every time you check it in

• Create a template to reuse for each property or area 
or project
• Save time

• Improve consistency

• Good reporting opportunities

• With a miradi share subscription, create customized 
reports which are autogenerated from miradi share



Miradi - desktop

Threats

Targets
Strategies

Goals



Miradi - desktop

Target 
Viability



How much habitat is enough?



How much habitat is enough?

• Use publications such as this to drive your work
• Acquisition – which bits are the most important to protect?

• Subsequent stewardship and restoration – what do we do 
with it now?

• What do we need to measure to get a sense of where we 
are most needed?







Miradi – diagram output
target viability







Miradi - costs

• 60 day trial: free

• Low income individual: $30

• Standard individual: $300

• Miradi share subscription (for customizeable reports, 
support, plus 10 individual licences, for a small 
organization): $8,800



Benefits of 
Conservation Planning

• Focused
– We can’t do everything: triage 

is necessary.
– Resources are limited: invest in 

the most effective interventions.

• Informed
– By the best-available science.

• Useful
– Drive our work.
– Improves efficiency and 

effectiveness of our 
conservation work

– Help us learn and improve.



Thanks!

Mhairi.mcfarlane@natureconservancy.ca


