
 

 

 

Procedures for field work during the COVID-19 pandemic 
Created May 14, 2020 

Introduction 
TTLT’s Personnel Policy (Section M of Board Policies) includes the Occupational Health and Safety policy 

(Section M15.0). This policy outlines employer, supervisor and worker responsibilities for ensuring a safe 

work place. All guidance provided here is in compliance with this policy and an addition for the specific 

risks associated with the COVID-19 pandemic. The goal of the document is to ensure workers continue 

to be safe while conducting field work. Field work includes any travel and tasks completed at TTLT 

properties, properties of interest to TTLT or other locations that support work at TTLT properties (e.g. 

picking up supplies for field work from stores or at Perth Building, picking up plants from greenhouses). 

At this time workers will continue to work from home when not engaged in field work.  

For each field work day, a site supervisor will be assigned based on seniority in the organization. That 

person will handle all responsibilities of a site supervisor identified in this document. 

“Ontario is currently in the midst of a global pandemic. While the COVID-19 situation is changing rapidly, 

the legislation and regulations used to govern Ontario’s workplaces are not. Under Ontario law, 

employers have the duty to keep workers and work sites safe and free of hazards. Workers have the 

right to refuse unsafe work. If health and safety concerns are not resolved internally, a worker can seek 

enforcement by filing a complaint with the ministry’s Health and Safety Contact Centre at 1-877-202-

0008. Failure of the employer to comply with the Occupational Health and Safety Act (OHSA) and its 

regulations could result in a stop-work order upon inspection by the Ministry of Labour, Training and 

Skills Development.” (from Best Practices documents in References) 

COVID-19 can travel in respiratory droplets that are released into the environment by laughing, 

coughing or sneezing. The virus typically spreads through coughing and sneezing, personal contact with 

an infected person, or touching an infected surface and then your mouth, nose, or eyes. Coronaviruses 

are spread mainly from person to person through close contact. During the course of the day, your 

hands touch many surfaces. Once contaminated, your hands can transfer the virus to your eyes, nose, or 

mouth. From there, the virus can enter your body and make you sick. 

Symptoms of COVID-19 range from mild, like the flu and other common respiratory infections, to severe. 

The most common symptoms include: 

• fever 

• cough 

• difficulty breathing 

• fatigue 

Complications from the 2019 novel coronavirus (COVID-19) can include serious conditions, like 

pneumonia or kidney failure, and in some cases, death. 
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COVID-19 poses additional risks to workers due to high rate of spread, especially through close contact 

or sharing of equipment. Specific protocols are presented here to minimize risks to workers during this 

time. Things like minimizing contact with droplets, keeping surfaces and objects clean, and preventing 

contact with potentially infected people are all critically important measures. These protocols are 

developed with enhanced safety in mind. At no time should COVID-19 protective measures be taken if 

they pose a risk to safety in other ways – for example gloves getting entangled in machinery, fogged up 

goggles resulting in falls and injury. If the job cannot be done safely, it should not be done. Procedures 

and protocols should be reviewed regularly to ensure they are working as expected. 

Staff should notify the site supervisor and TTLT president if they or a family member: 

• Have travelled outside Canada within the previous 14 days 

• Are ill with flu-like symptoms 

• Have been in close contact with anyone who has tested positive for COVID-19. 

If any of these conditions are present, these workers must immediately leave the work site, should self-

isolate and call a doctor or healthcare provider. Further details about potential cases are below. 

Additional Safety Measures for COVID-19 
Safety is priority number one for all staff and volunteers. All staff have the right to refuse work they do 

not feel is safe. In addition, any staff member that does not feel comfortable engaging in field work at 

this time has the option to decline. TTLT will provide all staff with appropriate PPE and take all 

precautions. Staff are expected to wear PPE as required. Please raise any concerns with the site 

supervisor or TTLT president. 

General Safety Precautions 
Coronaviruses are spread through close contact, including at work. Take these steps to reduce the 

spread of germs and protect your health: 

• Wash your hands frequently for at least 20 seconds, with soap and water or alcohol-based hand 

sanitizer 

• Wash/sanitize your hands when arriving at work sites and before getting back in your vehicle 

• Sneeze and cough into your sleeve (elbow) 

• If you use a tissue, discard immediately and wash your hands afterward 

• Avoid touching your eyes, nose or mouth 

• Avoid contact with people who are sick 

• Stay home if you are sick 

• Avoid high-touch areas, where possible, or ensure you clean your hands after 

• Where possible, wear gloves when interacting with high-touch areas. Do not touch your face 

with gloved hands. Follow proper glove removal protocols. 

• Maintain 2 meters (6ft) of distance between you and anyone else 

• Limit face-to-face contact wherever possible 

• Increase the cleaning frequency of your work and personal vehicles – for everything from seats 

to commonly touched surfaces like steering wheels, gear shifts, radio controls and keys. 

• Personal clothing worn at work should also be treated as a potential source of exposure. Wash 

your clothes as soon as you get home. Ideally, wash suspected clothing separately. 



3 
 

Hand washing 

Proper hand washing (Figure 1) helps prevent the transfer of the COVID-19 virus from surface to surface, 

and from the infected surface or material to the hands and then to other parts of the body–particularly 

the eyes, nose, and mouth. Hands that are visibly soiled or dirty should be washed with soap and water 

first. Sanitizing is less effective on soiled or dirty hands. Always cleanse your hands before touching your 

face or eating, or getting into your vehicle to go home, regardless of other precautions taken. 

If possible, TTLT will bring soap and water to work sites. When hand washing facilities are not available 

at a work site, wipe hands prior to using sanitizing towels or an alcohol-based hand sanitizer solution. 

Dirt must be removed first to ensure effective hand sanitizing. 

 

 

Figure 1. Proper hand cleaning procedures. 

 

Personal Protective Equipment 

TTLT will provide staff with Personal Protective Equipment (PPE) to enhance safety in the field if physical 

distancing between people is not possible. PPE is only effective if people wear it correctly. PPE is not a 

substitute for other safety measures listed above such as regular hand washing, not touching your face, 
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staying home when you are sick, etc. PPE that will be provided to staff includes gloves, goggles and 

masks.  

• Gloves – gloves can help limit contact with surfaces such as tools, door handles, etc. TTLT will 

provide each staff member with a box of disposable nitrile gloves as well as several pairs of 

typical work gloves that can be washed in a washing machine. All staff should follow appropriate 

protocols for removing gloves and always wash their hands after taking off gloves (Figure 2). 

Each staff member should consider other hazards that may be present in the workplace before 

introducing gloves. In some cases, gloves can be an ‘entanglement’ hazard and should not be 

worn. 

• Goggles – can help create a barrier and separation too. Each staff member will be assigned a 

pair of goggles, these should not be shared and can be reused regularly if kept clean. Only use 

goggles if they are required, i.e. 2m distance cannot be maintained or required for eye 

protection. Using goggles may result in workers touching their faces more often because of heat 

or discomfort, or they may fog up making other tasks unnecessarily difficult or dangerous. Do 

not use goggles if they pose a higher risk than not wearing them. 

• Masks – can minimize the spread of droplets. Each staff member will be assigned 2 masks to 

carry in their first aid kit. Only use masks if they are required, i.e. 2m distance cannot be 

maintained. Masks can be washed in a washing machine and reused. They should not be shared 

among staff. All staff should follow appropriate protocols for removing masks and always wash 

their hands after taking off masks (Figure 3). 
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Figure 2. Removing disposable gloves.  
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Figure 3. Putting on and taking off masks. For reusable masks, place the mask in a bag to take home to 

wash.  
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Identifying priority field work 
During the pandemic, field work will be prioritized to activities that are essential for long term projects, 

are time sensitive due to species phenology/behaviour, required to maintain safety and minimize 

liability for TTLT, or projects that involve additional partners and/or external funding. Any field work that 

can be deferred to a later season or next year will be deferred. 

Priority projects: 

• Garlic mustard removal at high priority properties: Five Points Forest, Tanager Tract, Bebensee 

Tract 

• Field surveys for restricted orchid species (long term monitoring) 

• Tracking snapping turtles with radio transmitters, searching for nests in known locations 

• Restoration of agricultural field at Blain Farm 

• Restoration of 2ac at Bebensee Tract 

• Restoration of meadows at Joany’s Woods 

• Monitoring of purple loosestrife beetles at Newport Forest 

• Trail and hazard assessments once properties are to re-open to the public 

Additional work may be considered over time as long as safety measures can be met and regulations 

allow expansion of work. 

Field work will be limited to staff and, in limited situations, contractors. Work crews will be reduced to 

the minimum number required to maintain operations and work safely. No more than 5 staff or 

volunteers will work together at one site until gatherings of more than 5 people are allowed by the 

province. For each work day, a site supervisor will be assigned. No staff member will work in the field 

alone. Volunteers will only be allowed on site upon personal invitation by staff and if they have read and 

agree to follow the safety protocol. 

Physical Distancing 
Physical distancing of 2m must be maintained between all workers, contractors and volunteers, except 

in cases of emergency. To ensure distancing the following rules will be in place: 

• Staff should travel to work sites individually. Staff taking a personal vehicle will be reimbursed 

mileage. 

• Staff sharing the TTLT truck must clean it between uses (see below). 

• Safety talks/tailgate meetings or work plan discussions should be conducted in a manner 

consistent with the practice of physical distancing. 

• Breaks and lunches need to be taken in a way that ensures physical distancing. 

• Limiting the number of people working in one space at the same time so that they can distance 

themselves from each other. Work will be organized so that staff can stay apart. 

• All parties must adhere to the 2 metre physical distancing at contractor and site meetings. 

• If needed, permission or contact with landowners should be done via phone or email, not in 

person at the door. 
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If a situation arises where you must be closer than 2m to another person, e.g. you need to provide first 

aid, you must put on a mask. All staff will carry 2 masks so the second mask can be offered to/put on the 

other individual to protect your health. First aid kits will be supplied with a CPR isolation shield kit in the 

event that mouth-to-mouth resuscitation is necessary.  

Using and fueling vehicles 
Where possible, TTLT will minimize the number of people driving the TTLT vehicle to limit the spread of 

the virus. All staff will be provided with appropriate disinfectants, hand sanitizer, personal protective 

equipment, and other materials needed to clean high-touch surfaces in the vehicle. Staff sharing the 

TTLT truck must clean it between uses: wipe down the steering wheel, outside and inside door handles, 

gear shifter, controls and keys with disinfectant while wearing disposable gloves (nitrile or latex). 

Dispose of used wipes/gloves in the garbage immediately. Improve fresh air intake/air circulation with 

windows or fans. Increased airflow can reduce contaminant build up in the vehicle. 

Safety precautions should be taken when fueling the TTLT vehicle or personal vehicles. High-touch areas 

at gas stations like door handles and the keypad and pump handle may be contaminated. Paying at the 

cashier poses exposure to the countertop and payment terminal keypad, as well as potential close 

contact with staff. Staff should avoid the use of cash whenever possible. 

Potential exposures when fuelling a vehicle: 

• The pump handle/nozzle, payment keypad, squeegee, and other surfaces may be contaminated, 

especially in busy areas where there is a lot of traffic at the station. 

• The entry door and countertop of the building may be contaminated. The payment keypad 

inside the building is used often and is also a potential source of contamination. 

• Washrooms in the facility are used by the general public and all surfaces should be assumed to 

be a source of contamination including the entry door, sink, and tap. 

• Lottery-ticket kiosk surfaces and pens/pencils are also potential sources of contamination. 

• Close contact with other people during fuelling increases risk of exposure to someone who may 

be infected. 

Some steps to take to minimize risks include: 

• Use appropriate personal protective equipment (PPE) from the moment you leave the cab of the 

vehicle. Make sure to wear gloves at all times or have hand sanitizer available to ensure proper 

hygiene after handling any equipment or making contact with surfaces. 

• Make payment through remote means (e.g. pay at the pump) where possible to limit exposure 

to other people inside the fuel station. 

• Avoid touching your eyes, nose, and mouth. 

• Once the fuel stop is complete, remove gloves and ensure you wash your hands or use hand 

sanitizer. 

• If going into the building to pay and making contact with surfaces, upon return to vehicle, use 

hand sanitizer immediately. 

Tools/equipment 
Each person touching a tool is a potential carrier. They may have picked up the virus from somewhere 

else, or may have early onset of the virus themselves and are not aware. Cleansing the hand tools that 
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workers will be touching will add another layer of protection. This is particularly important when tools 

are shared. 

Where possible, each staff member will have a dedicated set of tools and safety equipment that will not 

be shared with anyone else. This includes: goggles, hearing protection, gloves, hand clippers, trowels, 

knee pads, loppers, GPS unit, garbage bags. In addition, each worker will have their own first aid kit, 2 

face masks, hand sanitizer bottle, and wipes. This equipment is to be kept by each staff member in their 

own vehicle/ home so it does not need to be touched by anyone else. Equipment should be disinfected 

regularly at the beginning and end of the field work day. 

Tools that must be shared need to be disinfected at the beginning and end of the field work day or any 

time equipment is required to be shared between workers. Ensure any equipment that cannot be 

adequately disinfected is not shared between staff and is appropriately stored where only the staff 

member using the equipment will access it. 

Regular tool cleansing when there is no suspected case of COVID-19 can be accomplished using a soap 

and water solution, or a commercially available disinfecting hand towel wipe, or by a disinfecting wash. 

Read the manufacturer’s instructions to prevent possible damage to the equipment and any required 

personal protective equipment (PPE) for the worker. All staff are responsible for cleaning equipment 

and PPE that has been assigned to them. Shared tools will be cleaned by staff as assigned on an ongoing 

basis. 

How to clean and disinfect tools and equipment: 

1. Protect from the possible transfer of germs to yourself by wearing PPE. Wear PPE such as 

waterproof gloves for your hands and face shield and mask to protect your eyes, face, and 

mouth (if needed). Wear coveralls to protect your clothing (if needed). 

2. Make sure all power is off and disconnected on power tools and equipment. Read the 

manufacturer’s directions for cleaning to avoid possible damage from liquids and chemicals. 

3. Clean surface with soap and water to remove all visible debris and stains, and some of the 

germs. 

4. Follow labeled instructions and safety data sheets on all containers of cleansing products you 

use. 

5. Many disinfecting products are available to buy; however, they may be difficult to obtain under 

extreme demand. You can make your own by mixing a water and bleach solution. Check the 

bleach manufacturer’s recommendation for mixing ratios. To disinfect, typical recommendation 

is to allow surface to remain wet for 5-10 minutes. Rinse thoroughly, and air dry. 

6. Remove disposable PPE and discard. If used, remove coveralls and place in a bag for washing in 

a bleach wash as per the bleach manufacturer’s guidance. 

7. Wash your hands after removing all PPE. 

When a worker has been discovered to have symptoms of COVID-19, the tools and equipment that the 

worker recently used should be isolated from further use, cleaned, and disinfected. If the tools are not 

needed they can be set aside for later cleaning, when risk of live virus is lower. As more is learned about 

the COVID-19 virus, new disinfection guidelines may become available that can specify how long the 

virus can live on surfaces, and if it is appropriate to set equipment aside for a period as a disinfectant 

procedure. If the tools are shared and required by other staff the tools will be cleaned and disinfected 
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by the Conservation Property Manager. Tools in isolation will be clearly labeled as such. All new workers 

will be informed of these tools to ensure they are not used. 

TTLT will monitor these protocols and consider escalating the cleansing protocol in both the frequency 

and the disinfecting method when more people are expected to touch the tools. 

Most TTLT tools are stored in the Perth Building. There are limited entrances and narrow hallways that 

make physical distancing challenging. Typically, only one staff member will be loading and unloading 

shared equipment in and out of the Perth Building. If multiple staff are required, extra care will be taken 

to arrange flow of movement to ensure staff are able to maintain physical distance (e.g. taking turns 

going in, propping doors open). Work requiring equipment that takes 2 workers to carry will be avoided 

during the pandemic. 

Working in the Vicinity of the General Public 
At this time TTLT properties are closed to the general public but hikers may still come on site. Once 

properties open to the public staff may be exposed to other people while on site. To ensure safety of 

staff and visitors the following rules will be in place: 

• Cordon off the work site (using pylons, caution tape or other appropriate barrier) and post 

signage to promote appropriate physical distancing between staff and the general public. Signs 

could read "staff are working in this area, please stay on the trail and maintain at least a 2m 

distance to others." 

• If the general public comes too close, politely ask person(s) to keep a distance of 2 metres for 

the protection of all parties. If any person refuses to follow the 2m distancing staff should leave 

the site immediately, sanitize/wash hands and change and clean clothing. 

Deliveries/Pick Up of Materials 
Staff that need to pick up materials from suppliers should purchase on-line and use curb-side pickup 

where possible, or other measures in place by the supplier. Materials that are picked up or handled by 

staff must be cleaned before use by another staff member. 

If Field Staff Experience COVID-19 Symptoms 
Anyone who begins to feel unwell (fever, new cough, or difficulty breathing) should return home and 

self-isolate immediately. People who are self-isolating should seek clinical assessment over the phone; 

either by calling their primary care provider’s office or Telehealth Ontario (1-866-797-0000). If you need 

additional assessment, your primary care provider or Telehealth Ontario will direct you. If you need 

immediate medical attention you should call 911 and mention your travel history and symptoms. 

Steps to take: 

• Immediately isolate yourself from other workers. 

• Immediately advise your supervisor of your concerns. 

• Report to your supervisor a list of where and who you have been in contact with on the project. 

• Wash or disinfect your hands, avoid touching surfaces, and put on a facemask. 

• Maintain physical distancing.  
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• If tested, inform your supervisor of your COVID-19 test results. If the results are negative, this 

information may allow any other workers who are in self-isolation to learn they are not at risk 

from exposure to you, and may allow them to return to work. 

• Be aware of the risk of transmission while travelling home and keep your face protection in 

place. 

Any staff member who develops symptoms must notify the site supervisor by phone or email 

immediately. The site supervisor will then notify the other staff members and advise them to self-

monitor for symptoms or self-isolate. If a worker tests positive for COVID-19, TTLT is required to notify 

the Ministry of Labour, Training and Skills Development (MLTSD) in writing within four days. Due to the 

latency period of COVID-19, it is important to track where workers have worked. If a worker tests 

positive for COVID-19, the local public health unit will ask employers to provide information on where 

the worker worked as well as the contact information of any other worker who may have been exposed. 

Employers will track information and Public Health Units will respond. Staff should keep a detailed 

summary of their work each day, including other staff that were on site with them. 

Staff with confirmed or suspected cases of COVID-19 cannot return to work until they are no longer 

posing a health threat to other staff. This should be determined by a health care provider. Work from 

home is appropriate during this time. 

Evaluation 
COVID 19 has presented all of us with challenges we have never seen before. It’s important to consider 

that any of the adjustments we are making today, may need further refinement tomorrow. TTLT will 

look at preventative measures on an ongoing basis, and adjust them if they are not working well enough 

or causing other issues. For example, are people doing what they’ve been asked to do? If not, what is 

preventing them from doing so? Staff should provide feedback on an ongoing basis for any issues, 

challenges or concerns they have. If necessary, TTLT will make adjustments and improve to ensure staff 

safety. 

 

References 
The above plan is based on recommendations provided by the Ontario Government: 

https://www.ontario.ca/page/resources-prevent-covid-19-

workplace?_ga=2.258615434.1461890914.1588269926-1610310933.1584035138 

Many of these are sector specific and have been adapted to work by TTLT. The following guidelines were 

used for this document: 

• Workplace Safety North Guidance on forestry during COVID-19 

• Guidance on fuelling of vehicles during COVID-19 

• Guidance on Tool Sharing (Hand Tools) Constructor/Employer Procedure during COVID-19 

• Guidance on workers’ responsibilities with COVID-19 (symptoms or exposure) on construction 

sites 

• Transportation services health and safety during COVID-19 

https://www.ontario.ca/page/resources-prevent-covid-19-workplace?_ga=2.258615434.1461890914.1588269926-1610310933.1584035138
https://www.ontario.ca/page/resources-prevent-covid-19-workplace?_ga=2.258615434.1461890914.1588269926-1610310933.1584035138
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• Health and Safety Guidance for Agricultural Workers during COVID-19 

• Best practices and workplace responsibilities for the constructor in the construction industry 

responding to a potential COVID-19 exposure. 


